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Purpose
Logicalis exists to accelerate its customers’ progress, keeping them relevant 
in the digital economy and directly contributing to their success. This vision 
is central to Logicalis’ strategy which is executed while living its values.

Corporate overview
Logicalis is an international multi-skilled solutions provider of digital enablement services, helping customers harness digital 
technology and innovative services to deliver powerful business outcomes.

Logicalis’ customers span industries and geographical regions. It operates in several vertical markets including financial services, 
telecommunications, education, healthcare, retail, government, manufacturing and professional services.

Logicalis acts as a customer advocate with some of the world’s leading technology companies including Cisco, IBM, Microsoft, 
Oracle, HPE, NetApp and VMware.

Over  
27 countries 
worldwide

Over 6 000  
employees

10 000+ 
global 

customers

Logicalis’ 
operations
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Logicalis divisional review continued

How Logicalis creates value
Logicalis’ go-to-market strategy is based on delivering 
the desired business outcomes of its customers through 
the implementation of a variety of technology solutions and 
services. Logicalis works with both IT and line-of-business 
stakeholders to align technology investments with business 
strategy, driving critical business objectives through 
the adoption and application of technology for 
competitive advantage.

Customers’ business outcomes often revolve around the 
following areas:
• Understanding customers
• Engaging employees
• Optimising operations
• Transforming business and operating models

The solutions that Logicalis offers have been specifically 
designed to achieve these outcomes. These include 
technologies such as cloud, security, digital workspace, 
data and IoT. 

A key element of the Logicalis value proposition is its 
extensive service portfolio. This offers a wide variety of 
services, including product integration and associated 
professional services, lifecycle and managed services and 
cloud solutions, with a focus on embedding security across 
all technology offerings. Logicalis delivers consistent, digital 
global services using shared, best practice platforms.

Logicalis maintains an environment of honesty, transparency, 
fairness and high-moral standards which encourages 
initiative and provides opportunities for its people. Change 
and creativity are embraced to deliver the best practical 
outcomes. Logicalis strives to exceed expectations and be 
the best while maintaining the highest level of quality. It relies 
on the strong relationships and alliances that it has built to 
achieve success in the long term.

Logicalis’ goal is to be a strategic partner to businesses, 
enabling them to operate more effectively, and supporting 
them as they contribute to the strategic development of 
their organisation.

Educational impact through business activities 
during Covid-19
In California, more than 20 K-12 Schools needed immediate 
access for IT technology staff, normally deployed at the 
district offices, to work from home to support remote 
learning services.

Logicalis launched rapid deployment services, designed 
to support customers’ needs to deploy remote workers, 
maintain security and infrastructure readiness, and provide 
supplemental IT staff support. All services were fully deployed 
within three working days and have been so successful that 
the district has already purchased an expansion for more 
remote workers.

Material risks
• Impact of Covid-19
 Response: Focus on optimising Logicalis for the 

current environment which will include cost and 
liquidity management. During the year, management 
put in place restructuring plans to respond to 
the impact of Covid-19 and to ensure future 
profitability. Logicalis will continue to assess its 
ongoing funding requirements as trading conditions 
change in future and growth opportunities arise, 
but it is envisaged that the credit capacity currently 
utilised across Logicalis remains adequate for the 
short to medium term.

• Customers moving to public cloud as part 
of hybrid cloud strategies

 Response: Build skills and capability in public 
cloud as well as enhancing relationships with 
major providers.

• Dependence on key vendors
 Response: Diversification of vendor portfolio 

to reduce reliance on any one specific vendor. 

• Dependence on key market (Brazil) and impact 
of shift in market position or local economy

 Response: Conduct regular reviews of the 
performance of the Brazilian business. Monitor 
the Brazilian economy so that Logicalis can be 
proactive in its response to a long-term decline. 
Continue to diversify and improve performance 
in other regions.

• Failure to manage payment discounts, product 
rebates and allowances

 Response: Oversight over prompt payment 
discounts, product rebates, allowances and 
vendor-based programmes. Monitor growth 
and actively manage growth in strategic areas. 
Maintain strong and transparent relationships 
with vendor partners.

• Cyber security threats
 Response: A Global Information Security Director 

has been appointed. A number of initiatives have 
been put in place to improve Logicalis’ response 
to this threat via, among other things, the use of 
the latest technology available. 
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What makes Logicalis different

• Empowering its people to be innovative 
• Dedicated business focused on specific needs of 

global customers 
• Consistent service delivery and quality across geographies 
• Focused on longer-term, more strategic relationships 

with customers
• Driving customers’ success by bringing together their vision with 

Logicalis’ industry knowledge and deep technological expertise 
to design and deliver its customers’ digital transformation

Key resources

Financial
Net debt – US$123 million
Working capital – US$125 million

Human
6 468 employees
Employees’ time, skills and knowledge

Social and relationship
Customer relationships
Vendor relationships
Stakeholder relationships

Intellectual
Technical expertise
Sector experience
Strategic partnerships

Natural
Carbon energy management
Energy management
Recycling initiatives

Manufactured
Data centres

Key partners and relationships

Key partners
Cisco
Microsoft

Key relationships
Customers
Employees

Key revenue segments

Categories
Annuity services
Direct product sales

Vendors
Cisco
Microsoft

Geographic
Latin America

Key revenue drivers

• Volumes
• Exchange rates, particularly in Latin America
• Multinational deals

Activities

• Extensive service portfolio
• Cloud solutions
• Security expertise
• Network infrastructure expertise
• Digital workplace
• IoT, data analytics and artificial intelligence (“AI”) expertise
• Acquisition activities
• Green IT solutions

Impact of activities on future availability of inputs

Improved working capital will reduce net debt over time.

Restructuring activities has reduced headcount.

Business activities have an impact on availability of natural 
resources, the impact of which is being managed through 
responsible business practices.

Constraints on availability of resources

Net debt facility limits. There is, however, adequate headroom 
at present and looking forward.

Restructuring activities due to Covid-19 impacted employees.

How Logicalis creates value

As “Architects of ChangeTM” Logicalis adds value by delivering 
complex IT solutions and services to deliver business 
transformation for its clients and society. 

Logicalis provides a single source to navigate the intricacies 
of global business. 

Logicalis is continually expanding its partnership ecosystem with 
vendors and core partners and building long-term relationships.

What impacts Logicalis’ ability to create value

• Fluctuating exchange rates
• Global macroeconomic uncertainty

Key outcomes for stakeholders

Shareholders
Increased services and annuity revenue contribution

Financial institutions and debt funders
US$16 million interest paid to debt providers

Employees
Recognition of employees through performance rewards
Investment in business and technical expertise for employees

Customers
A dedicated, committed partnership and superior customer 
experience

Vendors (suppliers)
Recognition by vendors through partner awards and 
joint investment
Committed and strategic long-term profitable vendor relationships

Corporate social responsibility beneficiaries
Improved quality of life for local communities
More inclusive and diverse workplace 

Environment
Energy savings and reduced carbon footprint
Environmental certifications

Governments and regulators
Compliance with regulatory requirements
US$14 million in taxes 

Logicalis’ value creation business model
Logicalis creates and maintains relevance for both customers and stakeholders through its agility from local business 
innovation and management to execute its strategy, which is leveraged globally via a collaborative culture and 
exchange of skills and knowledge.
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Logicalis divisional review continued

Strategic overview
Logicalis’ strategy is to be the leading ICT services and 
solutions partner to customers in its key markets around 
the world.

Logicalis’ values are what support its vision, shape its culture, 
and reflect what it values most: empowerment, excellence, 
innovation, integrity, and partnership. Logicalis’ business 
strategy utilises these values, which are at the heart of 
Logicalis, to be able to execute its goals which are to focus 
on building its revenue mix towards services and creating 
an agile organisation that can deliver for its customers in 
the way they need.

Logicalis’ move towards services is built on the excellence 
of its service delivery, delivered to clients with integrity and 
in partnership with them to help them achieve their goals. 
Additionally, with agile business practices, it is able to unlock 
further innovation and empowerment across Logicalis to drive 
future growth and remain at the cutting edge.

Even though global trading uncertainties are expected to 
persist for the short to medium term, Logicalis is confident 
in its ability to continue to respond to market needs caused 
by Covid-19 disruptions. The technology segments that 
Logicalis specialises in are key parts of cloud infrastructure 
and the remote access computing solutions necessary for 
enterprises to adjust.

 Achieved  In progress

STRATEGIC PRIORITY 2021 DELIVERY

Ensure that Logicalis 
successfully navigates the 
Covid-19 pandemic

• Majority of employees have been able to work from home during 
the pandemic successfully

• Significant wellbeing focus, with a variety of actions offered 
to support employees; these include recharging days, webinars 
run by wellness experts, counselling services offered to 
colleagues and their families, as well as wellbeing videos and 
articles shared throughout Logicalis

• Hybrid flexible working policies are in place across Logicalis, 
which has been able to reopen offices, with employees being 
asked to work where they can be most effective in their roles

Continued focus on operating 
cost optimisation

• Short-term cost reduction measures undertaken in response to 
Covid-19 pandemic, leading to US$20.3 million in total savings 
during the year. Examples of these measures include salary 
sacrifice, furloughing and deferred discretionary spend

• Significant business restructuring undertaken in FY21 with broad 
operational scope including sales, service delivery and back 
office functions

• Total restructuring charges incurred of US$14.1 million, delivering 
an in-year benefit of US$6.6 million from cost reduction and 
leading to annualised cost savings of US$20.9 million from 2022

Enhance common platforms 
for global service delivery

• Logicalis is working on enhancements to the Digital Services 
Platform as the core platform for its Global Solutions and 
Managed Services Operations

Continue to focus on growing 
annuity services revenue 
streams

• Launched and implemented the first Logicalis global cloud 
migration and managed service solution

• Launched the Logicalis global services organisation, responsible 
for the service delivery for all globally scaled solutions
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 Achieved  In progress

STRATEGIC PRIORITY 2021 DELIVERY

Ongoing innovation and 
development of services 
around cloud, software 
and security technologies

• Recent innovations that have been developed with Logicalis’ 
strategic partners with its customers in mind, include Production 
Ready Cloud and LogiGuard. Developed in Australia and built on 
Microsoft Azure, Production Ready Cloud transforms customer 
businesses with a scalable and secure cloud platform with cloud 
managed services to manage cloud performance, optimise cost 
and ensure governance and security. LogiGuard provides a 
scalable, cost-effective platform with a single overview of 
security systems that is enhanced by machine learning

Successful employee 
engagement using the 
division’s “Pulse” platform

• Logicalis introduced the “Pulse” survey platform, replacing a 
more traditional biannual employee engagement survey, enabling 
business leaders to gain real-time feedback from employees 
regarding changes they are making in the business. This has 
been particularly helpful during the pandemic when the vast 
majority of employees have been working from home

• Response rates at over 80% throughout the year and the 
global engagement score has been aligned to the technology 
industry benchmarks

• Leaders have been able to share their action plans through 
the platform

FY22 strategic objectives
• Continue to grow cloud professional and managed services business
• Develop new lifecycle solutions built around the hardware and software of Logicalis’ most strategic vendors
• Scale these new solutions globally to deliver the best outcomes to customers 
• Continue to build a global services organisation by creating a new hub servicing EMEA and the Americas
• Manage operating expenses to ensure they remain at an optimum level
• Focus on operating cash conversion to ensure maximum positive cash flows

In executing its strategy, certain trade-offs are often required. During FY21 Logicalis expanded its market footprint both 
by organic growth and by acquisition. Occasionally, Logicalis enters new territories or technologies without acquisition, 
which is often cheaper in start-up but can come at much higher risk based on execution. 

Decisions about trade-offs are made after careful consideration. During FY21, Logicalis acquired iZeno headquartered 
in Singapore expanding its Asia region technology offerings within application modernisation and hybrid cloud solutions. 
This transaction has provided additional presence in a new market in Thailand. Separately, Logicalis has invested in a start-up 
operation in Vietnam during this period. In the previous financial year, Logicalis entered Portugal – a new market in our Europe 
region – via the acquisition of Cilnet, a Cisco systems integration and managed service business.
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Logicalis divisional review continued

Performance

Gross margin was 25.4%  
(FY20: 26.2%). Underlying gross margin 

percentage remained solid with the 
headline decrease being caused by a  

tax credit in Logicalis Brazil of 
approximately US$14 million  
relating to certain overpaid  

indirect taxes  
(the Tax Credit).

Gross profit
February 2021  

US$367.5 million
February 2020

US$441.2 million

The FY21 results include 
US$14.2 million of restructuring 
costs necessary to adjust the 

business for the current 
environment.

Operating costs
February 2021  

US$285.6 million
February 2020

US$317.3 million

EBITDA margin was 5.7%  
(FY20: 7.4% restated). 

Adjusted** EBITDA, excluding 
restructuring costs, was 
US$96.1 million with an 

adjusted** EBITDA margin  
of 6.6%.  

EBITDA
February 2021  
US$81.9 million

February 2020
US$123.9 million 

(including the Tax Credit)

The net interest charge 
increased by US$1.5 million, 
reflecting the effect of interest 

receivable of US$7.5 million on 
the Tax Credit in FY20.

Operating profit
February 2021  

US$40.3 million
February 2020
US$72.3 million

Net debt consisted of: cash  
resources of US$154.4 million  

(FY20: US$144.2 million); bank overdrafts  
of US$126.5 million (FY20: US$131.6 million); 

short-term borrowings and current portion  
of long-term debt of US$69.4 million  

(FY20: US$100.8 million); and long-term debt 
of US$81.9 million (FY20: US$68.5 million). 

The decrease in net debt compared to  
FY20 was driven primarily by working  

capital improvements.

Net debt
February 2021  

US$123.4 million
February 2020

US$156.7 million

Revenue from operations  
decreased by 13.8%. In constant 

currency*** terms, revenue decreased by 
only 7.8% in FY21 compared to FY20. 

Revenue increased in Europe in absolute 
terms due to large contracts secured in 

the Spanish and German operations 
and contributions from the Cilnet and 

Orange Networks acquisitions 
completed during FY20. 

Revenue
February 2021  
US$1.4 billion
February 2020
US$1.7 billion^  

restated

Markets
Logicalis revenue reduced by 13.8% to US$1.45 billion 
compared to US$1.68 billion^ restated revenue for FY20. 
In constant currency***, Logicalis revenue reduced by 7.8%. 
Revenue increased in Europe but declined in other regions, 
with Latin America particularly impacted by adverse currency 
translation. The decrease elsewhere was attributable to the 
difficult trading conditions caused by the Covid-19 pandemic, 
as well as worsening exchange rates in many regions, which 
exacerbated the decline in revenue in US$ terms.

Argentina continued as a hyperinflation economy during 
FY21, although the impact on the Datatec Group results 
was not material.

Even though global trading uncertainties are expected to 
persist for the short to medium term, Logicalis is confident 
in its ability to continue to respond to market needs caused 
by Covid-19 disruptions. The technology segments that 
Logicalis specialises in are key parts of cloud infrastructure 
and the remote access computing solutions necessary for 
enterprises to adjust.

Outlook
Logicalis continues to develop its capabilities within cloud, 
IoT, software, security, data management and intelligent 
networks in support of its strategy to provide full lifecycle 
services around IT infrastructure solutions to its customers.

Each region has delivered compelling offers to customers 
and markets aligned to managing business through the 
Covid-19 pandemic disruptions during the last 12 months, 
including rapid remote deployment of essential solutions 
and services. These are designed to support customers in 
the areas that are most relevant to them right now, including 
secure remote working solutions, collaboration packages 
and improvements to IT resilience. Furthermore, the Group 
introduced its first globally scalable solution during the year 
which enables rapid deployment of workloads onto the 
public cloud.

While the exact impact of the Covid-19 pandemic on 
medium-term trading remains difficult to predict at this stage, 
Logicalis remains confident about the long-term prospects for 
the industry and its positioning within it. Over the short term, 
emerging market currencies are expected to remain volatile.

^ During the year, the volumes of software, software services and cloud computing solutions, which include IaaS and SaaS sold by Datatec, have grown 
in significance. As a result, the Group revisited the revenue recognition for these arrangements leading to the decision to restate its consolidated 
statement of comprehensive income.

** Adjusted EBITDA excludes restructuring costs.
*** The pro forma constant currency and adjusted EBITDA information, which is the responsibility of the Datatec directors, presents the Group’s revenue 

for the current reporting period had it been translated at the average foreign currency exchange rates of the prior reporting period as well as EBITDA 
had restructuring costs not been incurred. This information is for illustrative purposes only and because of its nature, may not fairly present the Group’s 
results. The pro forma supplementary information has been reported on by the Group’s external auditor. The Group’s auditor, PwC, has issued a 
limited assurance report (in terms of ISAE 3420: Assurance Engagements to Report on the Compilation of pro forma Financial Information Included 
in a Prospectus) on the pro forma financial information presented. 
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Awards and recognition

Logicalis has a historically strong relationship with Cisco and obtained Global Gold status three years ago, Cisco’s highest 
partner category badge. Beyond its core Cisco capabilities, Logicalis is building a reputation within Cisco for its innovation, 
focus on emerging technologies, and solutions “aaS” buying models. 

Logicalis has a fast-growing relationship with Microsoft and is building global capabilities and expertise in Microsoft’s 
cloud infrastructure (Azure), and Microsoft’s modern workplace (Office 365). This expertise was recognised in FY20 when 
Logicalis achieved Azure Expert Managed Service Provider status, one of only 65 organisations globally to have achieved 
this certification.

In addition, Logicalis was recognised with several partner awards at the regional level. Those highlighting its strategic focus 
include the following awards:

Global
• Cisco Partner Summit Digital – Global Marketing Partner of the Year

North America
• Cisco Customer Experience Partner of the Year – Americas
• Cisco Transformation/Innovation Partner of the Year – Americas
• Cisco Execution Excellence Regional Partner of the Year: MIKO Operation – US Central
• Cisco SLED Partner of the Year – US West
• CRN Managed Service Provider 500
• CRN Power 40 Solution Provider (Michelle Andreas)
• CRN Solution Provider 500
• CRN Tech Elite 250
• IBM Systems North America Systems Channel Excellence
• Channel Partners Insight Award-Best Covid-19 Related Initiative of the Year
• NetApp Americas FlexPod Innovation Award 2020

Latin America
• Cisco Capital Partner of the Year Award – LATAM: Brazil
• Cisco Commercial Partner of the Year – LATAM: MCO (Argentina)
• Cisco Customer Experience Partner of the Year – LATAM: Brazil
• Cisco Customer Experience Partner of the Year – LATAM
• Cisco Enterprise Partner of the Year – LATAM: Brazil
• Cisco IoT/Industry Partner of the Year – LATAM: CANSAC
• Cisco IoT/Industry Partner of the Year – LATAM: MCO (Argentina)
• Cisco Service Provider Partner of the Year – LATAM: Brazil
• Cisco Software Partner of the Year – LATAM
• Cisco Software Partner of the Year – LATAM: MCO
• Cisco Technology Excellence Partner of the Year: Service Provider – LATAM: Brazil
• Cisco Transformation/Innovation Partner of the Year – LATAM
• Cisco Marketing Velocity Innovator Award – Latin American Partner of the Year
• Citrix 2019 LAC Deal of the Year (Customer Bradesco – Logicalis Brazil)
• Microsoft 2020 Solution Assessment, Latin America & Caribbean
• Pure Storage LATAM Partner of the Year
• IAOP 100 Best Outsourcing Companies
• Great Place to Work 2020 – The best companies to work for in Latin America

Asia-Pacific
• Cisco Capital Partner of the Year – Asia Geo
• Dell ANZ Partner Summit 2020, Partner of the Year for Hyperconverged Infrastructure (TDLogicalis)
• Dell Tech Spark Partner Marketing Awards: Excellence in Digital Marketing (TDLogicalis)
• NetApp Partner Awards Sales Excellence – Jim Zelener
• NetApp Partner Awards Marketing Excellence – Catriona Walkerden
• ARN Innovation Awards finalists

EMEA
• Cisco Commercial Partner of the Year – EMEA (Germany)
• Cisco Commercial Partner of the Year – Germany
• Cisco IoT/Industry Partner of the Year – UK and Ireland
• Cisco Software Partner of the Year – EMEA: South (Portugal)
• Cisco Technology Excellence Partner of the Year: Data Center – EMEA: South (Spain)
• Cisco Technology Excellence Partner of the Year: Security – Germany
• IBM Data & AI Business Unit Excellence Award for Hybrid Data Management (Ireland)
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